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1. INTRODUCTION

1.1 Goal of the deliverable

The Goal of the deliverable 2.4 CEO Supporting Activity and Lessons Learned is to report activities that
contributed to the fulfillment of one of the ROADMAP?2 project main objectives “Establishing a Community
for the European Observatory (CEO) of good practices, to improve the knowledge, understanding and
replicability of GPs in DRM”. The activities reported in the deliverable also contributed to the outcome 1.3
“Thematic communities/centres of expertise generate, test, exchange and disseminate expertise, knowledge,
skills and good practices in prevention, preparedness and response.” The deliverable reports CEO supporting
activities (T2.3), led by ICPD (all partners involved), aimed to contribute to the design and planning of the
knowledge sharing activities of WP5 (i.e. webinars, workshops, exercises), advising on criteria to define GPs
and feedback on scenarios created within WP3, and filling of GPs into the Solutions Explorer (SE) within
WP4. This report describes main results of CEO support for different activities of other WPs and lessons
learned. Primarily the support from CEO was gained via six meetings with the CEO during ROADMAP2.
These meetings with the CEO are described in more detail in this report. We conclude by outlining some
lessons learned and challenges in working with the CEO to fulfil the project objectives and outcomes.

1.2 The CEO and its role in ROADMAP?2

The CEO was organised following the Union Disaster Resilience Goals — UDRGs (European Commission
Recommendation of 8 February 2023 on Union Disaster Resilience Goals (2023/C 56/01). Potential
candidates of CEO were listed based on inputs from the ROADMAP2 consortium and taking into account the
experience made with the Advisory Group of the previous ROADMAP project. The selection of the experts
was based on the following ideal criteria:

1. Various kinds of expertise related to the UDRGs.

2. Work in international settings.

3. In each DRG-thematic panel, at least one academic/researcher.

4. Gender balance.

5. Expertise also related to new and relevant disaster risks and management principles.

In Spring 2023, 20 experts agreed to become members of the CEO; a good balance between
academics/researchers and practitioners/decision-makers was guaranteed.

The CEO played a key role in supporting ROADMAP2 activities concerning WPs 3-5 by advising and giving
input. For instance, the CEO contributed to:

1. advising on criteria to define and assess good practices in DRM within WP3

2. proposing good practices following the established criteria in DRM to feed the flash reports (WP5) and the
ROADMAP?2 Solution Explorer web-platform (WP4)

3. the content of flash reports about good practices in DRM within WP5

4. the content of local exercises about good practices in DRM within WP5.
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1.3 Organisation of the meetings

The ROADMAP?2 consortium planned and organised 6 meetings with the CEO. Two of them were online and
four were hybrid. Hybrid meetings were organised in Italy, Estonia and Norway. Each meeting agenda was
sent one week before the meeting, at latest. The table 1 below presents the CEO activity/meeting plan.
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Table 1 - CEO activity/meeting plan

Meetings Deliverables Expected content Expected results
1% meeting D2.4 Presentation of Get to know each other
25.05.23 online ROADMAP2,
expectations, mandate, Make the CEO familiar with the work of
work ahead, ROADMAP2
presentation of what
ROADMAP2 means for | Clarify roles and expectations
GPs and of the
Knowledge Network
2" meeting D2.4/D3.1/ | Discussion of D3.1, the | Receive good input from CEO about the
11.09.23 D4.1 Framework, and Framework and SE
Naples, Italy proposal of GPs from
the CEO and from Exchange of ideas about how to improve the
ROADMAP2 SE, harvesting of GPs and what to feed in
the SE
Discussion about the
Solutions Explorer (SE)
3" meeting D2.4/D4.2 | Discussion about GPs Suggestions of GPs from the CEO
31.01.24 online by applying the
Framework
4™ meeting D2.4/D3.2/ | First collaborative Exchange of ideas about practices of
6-7.05.24 Tartu, | D4.2 /D5.2 | workshop engaging and empowering individuals and
Estonia communities for crisis preparedness
5" meeting D2.4/D5.2 | Second collaborative Discussing Good Practices to support the
16-18.10.24 workshop Union Disaster Resilience Goals
Stavanger,
Norway
6™ meeting D2.4 Final seminar in Rome, | Main achievements and key messages from
10.12.24 Rome, Italy the project, suggestions for future activities
Italy

Co-funded by
the Eurcpean Union
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2. MEETINGS WITH THE CEO DURING ROADMAP2

2.1 First meeting with the CEO

Where: online

When: May 25", 2023

Participants: ROADMAP?2 consortium and CEO members, primarily

Aim: inform the CEO about the ROADMAP?2 project, explain the role distribution and expectations to CEQ,
and present the CEO Activity Plan (D2.2)

2.1.1 Agenda
The first CEO meeting was a two hour long online meeting, described more in detail in table 2 below.

Table 2 - First CEO meeting agenda

TIME TOPIC SPEAKER CONTENT
15:00 - | Round table Daniela Di Bucci - The CEO members and the
15:20 presentations ICPD ROADMAP?2 consortium will greet
each other
15:20 - | ROADMAP?2 project | Daniela Di Bucci - Presentation of the project
15:35 ICPD
15:35 - | Presentation of KN Juha-Pekka Japola - DG | What is the Knowledge Network
15:45 ECHO European (KN) and ROADMAP?2 contribution
Commission to the KN, also via the CEO
15:45- | Role of the CEO Claudia Morsut - UiS Presentation of the CEO’s activities
16:10 in ROADMAP2
16:10 - | What ROADMAP2 Claudia Morsut - UiS Presentation of what GPs are,
16:20 means for GPs in ROADMAP?2 context, building of
DRM the Framework to collect them
16:20 — | Discussion in plenum | Moderator: Andrea Exchange of views about
16:50 Prota - CI3R experiences with GPs
16:50 — | Conclusion Daniela Di Bucci - Few words about next meeting on
17:00 ICPD line 11.09.23

2.1.2 Minutes and main takes from the first meeting

The first CEO meeting allowed the CEO members and the ROADMAP2 consortium to better getting to know
each other. The ROADMAP2 coordinator Daniela Di Bucci introduced ROADMAP and ROADMAP2
projects, including their rationale, objectives, consortium, WPs and their tasks. Juha-Pekka Japol4, the PO of
the project, presented the Union Civil Protection Knowledge Network (UCPKN), including its online
collaborative platform, and his thoughts about ROADMAP2 contribution to the UCPKN, also via the CEO,
such as, how to establish a e CEO structure in the UCPKN website.

Claudia Morsut, WP2 leader, explained the role and activity/meeting plan of CEO more in detail, including
activities where CEO can advise and give input. She introduced the idea of ROADMAP2 Framework for
identifying and evaluating GPs in DRM and CEO as the main tool to help identifying GPs by (1) giving
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feedback/advice on project consortium’s draft of Framework and (2) proposing actual GPs according to the
Framework and/or indicating sources that ROADMAP2 consortium could use to retrieve GPs. The meeting
ended with exchange of views about experiences with GPs, and giving information about next CEO meeting.

2.2 Second meeting with the CEO

Where: Italy, Naples (hybrid)

When: September 11", 2023

Host: University of Naples Federico Il (Italy)

Participants: ROADMAP2 consortium and CEO members, primarily

Aim: discuss D3.1, the Framework, for identifying and assessing GPs and the Solutions Explorer (SE)

2.2.1 Agenda
The second CEO meeting was a 2,5-hour long hybrid meeting described more in detail in table 3 below.

Table 3 - Second CEO meeting agenda

TIME TOPIC SPEAKER CONTENT
13:30 - | Welcome and goals Daniela Di Bucci - Goals of the meeting
13:35 of the meeting ICPD
Andrea Prota - CI3R
13:35— | Expectations on GPs | Juha-Pekka Japola - DG | Comments on the activity related to
13:45 ECHO European the GPs
Commission
13:45 — | Presentation of D3.1, | Claudia Morsut - UiS Presentation of the Framework
14:05 the Framework, and (D3.1)
proposal of GPs from
the CEO and Proposal of GPs from the CEO
ROADMAP2
14:05 - | Discussion: Input Moderator: Andrea Discussing CEO feedback to the
15:00 from CEO about the | Prota - CI3R Framework (D3.1) and proposition
Framework and of GPs with the help of the
proposal of GPs Framework.
15:00 — | The Solutions Nicola Rebora - CI3R Presentation of the advances of the
15:15 Explorer (SE): SE
advances
15:15 - | Discussion: Exchange | Moderator: Andrea Discussion of ideas about how to
15:55 of ideas about how to | Prota - CI3R improve the SE, harvesting of GPs
improve the SE, and what to feed in the SE
harvesting of GPs and
what to feed in the SE
15:55- AOB and final Daniela Di Bucci -
16:00 remarks ICPD
6
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2.2.2. List of participants
There were 20 participants (see table 4 below).

Table 4 - List of participants in the second CEO meeting

Name Role
Maria Polese Consortium
Giulia Faga Consortium
Juha-Pekka Japola DG ECHO
Merilyn Viin CEO
Tone Njglstad Slotsvik Consortium
Domingos Viegas Consortium
Alexandre Oliveira Tavares CEO
Hafsae Lamsaf Consortium
Geir Ellingsen CEO
Sten Hansson Consortium
Kati Orru Consortium
Arvi Uustalu CEO
Peter Daly CEO
Carlos Mendes CEO
Gavrill Xantoupoulos CEO
Bjorn Ivar Kruke Consortium
Chiara Casarotti Consortium
Claudia Morsut Consortium
Daniela Di Bucci Consortium
Alberto Gotti Consortium

2.2.3 Minutes and main takes from the second meeting
Before the meeting, CEO members got a draft of the Deliverable 3.1 and were asked to give feedback in the
following form (table 5 below).

Table 5 - Feedback form for Deliverable 3.1

REPORT QUESTION COMMENT

1.1 Goal of the deliverable Is the goal of the Report
clearly stated?

2. Background Is it something missing here?
information about the Do we overlook some
ROADMAP2 Framework important

reports/publications?

3.1 Definition of Good What is your opinion about
Practices from ROADMAP2 | the definition of GPs from
ROADMAP2?
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3.2 Building the ROADMAP2 | What is your opinion about

Framework — Phase this phase? Do we overlook
IDENTIFICATION something? Is the procedure
clear enough?

3.2 Building the ROADMAP2 | What is your opinion about

Framework — Phase this phase? Do we overlook
ASSESSMENT something? Is the procedure
clear enough?

3.2.3 Documentation of GPs Do you have any suggestion
in this regard?

Any extra comments

At the meeting, a draft version of the Framework was presented to CEO members, allowing them to comment
and give suggestions for its improvement. Figure 1 below synthesises the two phases (ldentification and
Assessment) of the Framework described in D3.1 as well as their building blocks.

e N @ 3\
1. IDENTIFICATION 2. ASSESSMENT

BB 2.1 GPs Assessment Criteria
Effectiveness

«  Reach

»  Environmental sustainability
Relevance
Impact

BB1 2 Identification Criteria = Transierability

GPs cover the DRM cycle

GPs adhere to priorities and targets of the Sendai
Framework BB 2.2 Methods of Assessment of GPs
GPs adhere to the UDRGs /

GPs consider a multi-risk perspective

GPs have been applied and work in a real context
(evidence)

GPs involve different types of stakeholders

BB 1.3 Community for the European BB 2.3 Feeding the Solutions Explorer
Observatory of Good Practices in DRM with GPs
.

es GPs identified according to

yurces to retrieve GPs according

\_ J S

Figure 1 - Building blocks of the Framework (D3.1)

Feedback and discussion with CEO about the Framework (D3.1). Mostly CEO members gave feedback
that the goal of the D3.1 report was clearly stated. Regarding background information about the Framework,
it was mostly considered comprehensive. Some suggestions were made concerning search strategies and
existing tools/reports that already identify some GPs relevant for the DRM cycle were cited.

8

Grant Agreement number: 101101690 - ROADMAP2 — UCPM-2022-KN .
Project co-funded by the European Union Civil Protection @ROADMAPZ

Co-funded by
the Eurcpean Union



f ! C I R O EUCENTRE ' eSS
e W
PROTEZIONE CIVILE ”Tl” L M %H!!ZI- \')é)

Presidenza del Consiglio dei Ministri | H
Dipardimento della Proteziane Civile . -

The definition of GPs from ROADMAP2 was mostly considered to be well-constructed and comprehensive.
One CEO member stated that the presence of multiple frameworks, criteria, and areas of relevance may require
careful management to ensure that the process remains manageable, and that relevant GPs are not overlooked.
In one case, CEO members stated that the implementation of GPs should not be limited to civil protection
actors but should be everybody’s business. Another CEO member stressed that actions must be accepted and
recognized by communities.

In the Framework, the procedure of identification phase was mostly clear for CEO members (see Figure 1).
However, one member did not understand the limitation to “multi-risk perspective”, stated that the GPs
definition was not fully in line with the identification criteria, and identification criteria regarding the UDRG
were not clear. Another member proposed to consider identifying the knowledge of communities and their
experiences in Building block 1 Setting. In one case, it was suggested that the procedure for identifying GPs
may benefit from additional details or visual aids. The involvement of the CEO was considered a strength.
However, one CEO member stated that the need to source GPs from various experts and sources may be
resource intensive.

In the Framework, the evaluation phase was mostly clear and considered well-conceived by CEO members.
Discussion about the use of term “evaluation” or “assessment” arose. The chosen assessment criteria were
considered comprehensive. One CEO member proposed that it was important to identify the degree of
knowledge and confidence that the potentially affected population had in emergency support resources.
Another member suggested that “the identification of limits” of GP could be important, e.g. to understand
when/where/which case a GPs was not working. The involvement of stakeholders, scenario testing, and local
exercises were considered as strengths. However, for one CEO member it was not clear why evaluating the
GPs was needed. The provided template for documenting GPs was considered comprehensive and structured.
One CEO member asked if it would be possible to add in the format a “note” about possible critical
experimented aspects of the described GP (e.g. what went wrong). One CEO member outlined that ensuring
clarity in the procedure, resource allocation, feedback mechanisms, and a well-defined timeline would be
important to the successful execution of assessment phase.

Regarding the documentation of GPs, it was referred to previous EU projects that had been completed over the
past few years and had collected and/or collated good practices or lessons learned or good policies and
procedures.

Solutions Explorer. Nicola Rebora, WP4 leader, introduced the SE developed previously in ROADMAP but
also advancements planned in ROADMAP2 project to CEO members. In ROADMAP2, the SE improvements
aim at providing a user experience in line with the needs of the communities engaged in the project (CEO) and
with the theoretical requirements described in the Framework (D3.1), including the Union Disaster Resilience
Goals.
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2.3 Third meeting with the CEO

Where: online

When: January 31, 2024

Participants: ROADMAP2 consortium and CEO members, primarily

Aim: practical application of the Framework in identifying and assessing GPs to feed SE and Flash Reports

2.3.1 Agenda
The third CEO meeting was 2-hour long online meeting, described more in detail in table 6 below.

Table 6 - Third CEO meeting agenda

TIME TOPIC SPEAKER CONTENT

15:00 - | Introduction Daniela Di Bucci - ICPD | Goals of the meeting

15:10

15:10 — | Using the Framework | Claudia Morsut - UiS Use of the Framework to select

15:20 to select GPs GPs

15:20 — | GPs from the CEO, Daniela Di Bucci - ICPD | Good Practices from the CEO

15:30 state-of-the-art members

15:30 — | Discussion with the Discussion on practical use of the

16:30 CEO Framework and examples of GPs
by applying the Framework within
DRGs 2 and 5

16:30 — | Feeding the Solutions | Nicola Rebora - CI3R Relation between the Framework

16:40 Explorer with GPs and SE

16:40 — | Final remarks Daniela Di Bucci - ICPD

17:00

Before the meeting, CEO members were asked to try to identify and assess a couple of GPs in their area of
expertise by applying the Framework and the tables 7 and 8 below. These tables were developed by consortium
with the help of CEO (e.g. CEO feedback to the Framework also discussed in the second CEO meeting).
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Table 7 - Template Phase 1. Identification. ldentification criteria from Building Block 1.2

Provide link or reference and find a short name to identify the GP
Provide information about the GP: geographical scale, temporal scale
governance level, which results/outcomes it achieves, institutional and
financial support, beneficiaries, type - e.g., ITC tool, legislation -, time
frame of the GP etc.

Indicate which phase(s) of the DRM cycle the GP meets

Indicate which priorities and targets the GP meets

Indicate references to documents of the EU legal framework and/or
which UDRGs goal and area(s) of relevance the GP addresses
Indicate which risk(s) the GP addresses

Describe which types of stakeholders are involved in the GP

Provide information about research and/or practice in which the GP is
applied and works in a real context in achieving outcomes and results
Describe possible critical aspects and/or challenges of the GP

Table 8 - Template Phase 2. Assessment. Assessment criteria from Building Block 2.1

GP source Report as above
Short description Report as above
Assessment Question Answer = Self-
criteria Assessment
To what extent does the GP achieve the desired Low
result/outcome? Medium
High
To what extent does the GP affect the intended and critical Low
target population? Medium
High
To what extent does the GP address environmental issues Low
and climate change challenges? Medium
High
To what extent does the GP respond to a Low
persistent/dramatically felt problem and to population’s Medium
needs and priorities? Is the GP doing the right thing? High
To what extent has the GP broader or longer-term positive Low
effects of social, environmental, and economic character? Medium
What difference does the GP make? High
To what extent can the GP be adapted and transferred to Low
other socio-economic contexts? Medium
High
11
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2.3.2 Minutes and main takes from the third meeting
The focus of the meeting was on the practical application of the Framework in identifying and assessing GPs

to feed SE. During the discussion of the application of Framework, Good practices were analysed following
the UDRGs.

Concerning UDRG n. 2 “Prepare: increase risk awareness and preparedness of the population”, following
areas of relevance were brought out to look for GPs:
o Civil protection campaigns for the improvement of population risk awareness for prevention and
preparedness.
e Risk awareness campaigns where the population engages and participates.
e Improved public access to disaster risk information and improved population’s understanding and
capacity to react upon disaster risk information, considering also vulnerable people.

Concerning UDRG n. 5 “Secure: ensure a robust civil protection system”, these areas of relevance were
brought out to look for GPs:
o National cross-sectoral coordination among the operational rooms of civil protection authorities,
service providers, scientific institutions, etc.
e Cross-border coordination between national civil protections and the Emergency Response
Coordination Centre (ERCC).
o Bilateral and multilateral cooperation among national civil protections.
o Dissemination and implementation of lessons-learnt after a disaster strikes, covering the entire DRM
cycle.
o Civil protection authorities fostering partnerships with civil society and volunteers to ensure a robust
Civil Protection System.

Ten GPs were collected from the CEO in the form of filled identification and assessment phase tables. These
GPs included:
e Training within the European Union Civil Protection Mechanism
e The EU Host Nation Support Guidelines
e Actors mapping (version 2.0 of the UN-CMCoord Field Handbook 2018)
o Establishment of relationships during preparedness and maintaining of relationships until recovery
(after actors mapping, see previous GP)
o INEGMA-E: Evaluation of procedures, exercises, and training
e Norwegian risk awareness/preparedness campaign Du er en del av Norges beredskap/You are a part
of the Norwegian preparedness
o Italian risk awareness/preparedness campaign 1o non rischio/l do not take risks
e Early warning system applied in the Federal State of Salzburg, Austria
https://www.zamg.ac.at/cms/de/aktuell/news/amas_initiative
e Major emergency management framework https://www.gov.ie/en/collection/cal82-a-framework-for-
major-emergency-management/?referrer=https://www.mem.ie/#
e Forest fire prevention involvement https://www.mdpi.com/2071-1050/14/2/594

In many cases, not all fields in identification and assessment tables were filled.
12
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Some relevant topics were discussed:

o Issue of transferability of the GPs: Project partners and CEO members discussed transferring the
GPs to different contexts. In the discussion the importance of trying the Good Practice in various
countries and contexts was stressed. Participants highlighted differences between Northern and
Southern Europe, such as centralised equipment provision in Italy versus local needs in Estonia.

e  Operational cooperation mechanisms were highlighted: Insights from the Austrian CEO member
included the Austrian multi-hazard service addressing provincial/regional level emergency services.
One of the solutions revolved around the weekly meetings for situation awareness and threat
assessment. This practice emphasized the network approach among first responders. However, some
other participants raised the issue of stakeholders’ participation and resistance within organisations
for such more comprehensive situation awareness by engaging broader range of stakeholders (e.g.
social care domain or civil society perspectives).

Other relevant insights from the CEO concerned:
e The importance of an all-hazards approach.
e The need for training and working with communities. Examples from Estonia were highlighted by
the CEO member Arvi Uustalu from Estonia.
¢ Monetary mechanisms were highlighted as a possible way to incentives preparedness actions -
insurance discounts can be an incentive for preparing your property.

Nicola Rebora addressed the relation between the Framework and SE. Figures 2, 3 and 4 below illustrate
how to feed SE based on Framework’s GPs identification and assessment tables.

‘ ' Stay Safe and Be Prepared. Educational Material on

DRR I
Framework

3000572022

This three-book Compendium on Disaster Risk Reduction (DRR) has been published by UNESCO and aims to
introduce CONCEpLs, eXercises and bes! praclices on disaster Preparedness and response 10 lEachers, Students
and parents, Specifically, the manuals are entitled

+ Stay safe and be prepared: a student’s guide to disaster risk reduction (ISBN 978-92-3-100031-7)

= Stay sale and be prepared: a teacher's guide to disaster risk reduction (ISBN 978-92-3-100044-7)

= Stay safe and be prepared: a parent’s guide to disaster risk reduction (ISBN 978-92-3-100045-4)

The Compaendium is based on the bebef that v disaster and g is
mast successful when the whole school community, starting with studants, parents and teachers, is involved and

when the process actively encourages students to take the lead on some activities. All the manuals are available
in open accass.

The Students’ Guide {for students aged 11-18) is parlly designed as a comic and tells the story of ‘Resilience
Girl" The character was affected by a tsunami, and this experiance encouraged her 1o leam as much as possibie
about disaster risk, preparedness and resilience. Eager to share what she has leamed with peers in her new
school, the girl delivers a presentation — ‘Be risk-smart, be prepared, be resilient.’

The Teachar's Guide provides useful resources for experienced as wall as novice teachers to bacome DRR
educators. It introduces concapts, exercises and good practices on disaster preparadness. Teachars can leam
how to engage students in DRR learming through challanging and interesting lesson plans, and how to overcome
challenges in facilitating DRR.

The Parents’ Guide offers ideas on family preparedness maasures and on how parents can get engaged with their
child's school and their community to improve disaster preparedness and respanse. It also addresses the
peychosocial well-being of children and autlines several exrcises that parants can do to assist their child's
psychosocial recovery after a disaster. Both this Teachers’ Guide and the Parents’ Guide are designed to support
the activities introduced in the Students’ Guide.

Solutions Explorer GP

Figure 2 - How to feed SE based on Framework’s GPs identification table
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Informations Actions:

* Set leaming targets regarding the DRR knowledge, skills and attitudes that students are supposed to
develop in the lesson.

« Provide materialsiresources needed to different users.

» Oufline exercises that parents can do to assist their child’s psychosocial recovery after a disaster.

* Suggest variations, extensions, or ideas for different methods aiming at taking activities further than initially
planned if the student's interest ks stronger than expected.
= Identify criteria to evaluate the students’ performance in this lessons.

ype Of Risk: risks, risks, Met
risks, Cascading effects, Na-Tech and Mult risk.

risks, Biological risks, Anthropic

DRM Phase: Preparedness.
Sendai target(s): Reduce mortality, Reduce nr. of affected people, Increase countries with DRR strategies.

Sendai priority(ies): Understanding disaster risk, Enhance disaster preparedness for response, and 1o Build
Back Better.

Solution type: Public awareness, training and education.
Temporal scale: Long term,

Geographical scale: International.

Assets at Risk: Population.

Challenges:

Actors involved: Regional / Local Administrator, Scientist.
Beneficiaries: Ciizens /| Communities, Youth.

Applied in: France.

UCPM: Actions for Preparedness.

UDRG:

Solutions Explorer GP

Figure 3 - How to feed SE based on Framework’s GPs identification table

Solutions Explorer

© Framework

Assessment criteria Question

result/outcome?

o what extent does the GP achieve the desired

Assessment Criteria:

Effectiveness:

and critical target population?

0 what extent does the GP affect the intended

o what extent
nvironmental
hallenges?

issues and

does the

GP
climate

address|

changs) . ironmental Sustainability:

persistent/dramatically felt

he rightthing?

o what extent does the GP respond to a

population’s needs and priorities? Is the GP doing|

problem and to

positive effects of social,

economic character? What difference does the GP|

make?

o what extent has the GP broader or longer-term

o what extent can the GP
ransferred to other socio-econ

Relevance:
environmental, and Impact:
be adapted and Transferability:

omic contexts?

Framework for identifying and

assessing GPs in DRM

SOLUTIONS EXPLORER
Good Practice

Figure 3- How to feed SE based on Framework’s GPs assessment table
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2.4 Fourth meeting with the CEO in the first collaborative workshop in Tartu (Estonia)
Where: Estonia, Tartu, the Cultural Capital of Europe 2024 — theme “Arts of Survival”

When: May 6-8", main full working day 7" May

Host: University of Tartu Risk & Resilience Research Group (Dr Kati Orru et al.), Estonian Rescue Board
Preparedness Bureau (Arvi Uustalu, member of ROADMAP2 CEQ)

Participants: ROADMAP2 consortium partners from research institutes and expert stakeholders from lItaly,
Portugal, Norway and Estonia. ROADMAP2 CEO members and other stakeholders

Aim: explore the GPs identified in the earlier phases of the ROADMAP2 project and to discuss their
applicability in the example scenarios for GPs assessment

The first collaborative workshop was titled “Practices of engaging and empowering individuals and
communities for crisis preparedness”. Thematically, the workshop focused on the practices of engagement
and empowerment of civil society as a partner to civil protection authorities, in building preparedness and
response capacities to disasters. The meeting addressed questions about practical ways to engage members of
civil society, particularly those in vulnerable situation (e.g. elderly, minors, individuals with impairments,
marginalised), and civil society organisations (e.g. umbrella organisations for communities, individuals with
impairments, social care etc) in disaster management planning and response.

2.4.1 Agenda
The fourth CEO meeting was carried out within the collaborative workshop, and it is described more in
detail in table 9 below.

Table 9 - Fourth CEO meeting agenda

9.15-09.30 Welcome

Daniela Di Bucci — ICPD, Project Coordinator
Juha-Pekka Japola — DG ECHO, Project Officer
Kati Orru — University of Tartu

Arvi Uustalu — Estonian Rescue Board

9.50-10.10 Practices of engagement and empowerment of civil society in Italy.
Daniela Di Bucci — ICPD

09.30-9.50 Practices of engagement and empowerment of civil society in Estonia.
Marten Lauri — Estonia, Ministry of Interior
10.10-10.40 | Suggestions of good practices by participants.

10.40-11.55 | Break

11.55-13.15 | Testing good practices in a disaster scenario: Vulnerability assessment in communities.
Kati Orru, Arvi Uustalu - Estonian Rescue Board

13.15-14.15 | Lunch at Chez André Restaurant, Kuutri 3, Tartu
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14.15-15.05 | Panel discussion - practitioner experiences and needs in engagement of communities in
vulnerable situation.
Kadi Soome — Tartu Care Home
Monica L8vi — Estonian Blind Union
Helen Kari — Community Developer
15.05-15.45 | Group discussion: good practices and lessons learned from engaging those in vulnerable
situations in different country contexts.
15.45-16.10 | Joint discussion and conclusions
16.10-16.30 | Break and transfer to buses. Address Jakobi 1 — behind main building
16.40 Bus ride to Estonian Rescue Board
17.00-18.30 | Visit at Estonian Rescue Board
Arvi Uustalu and Anni Alev — Board’s practices of engagement in crisis
preparedness.
18.45-21.00 | Dinner and social event outdoors. Comfortable clothing.

2.4.2 List of participants

Table 10 - Participants in the fourth CEO meeting

Name Surname Organisation

Anni Alev Estonian Rescue Board

Christina Andersson Swedish Civil Contingencies Agency (MSB) - CEO
Alessandro [ Armanetti CI3R - Eucentre Foundation
Daniela Di Bucci Italian Civil Protection Department
Giulia Faga CI3R - Eucentre

Sten Hansson Tartu Ulikool

Lucia C. Herrera University of Agder - CEO

Piret Jansons Maarja Kiilla SA

Ida Joao-Hussar | Tartu Ulikool

Juha-Pekka | Japola European Commission (DG ECHO)
Helen Kari Community Developer

Marten Lauri Ministry of the Interior

Monica Lovi Estonian Blind Union

Marju Metsaots Estonian Rescue Board

Leane Morits Estonian Rescue Board
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Oliver Nahkur University of Tartu

Kristi Nero University of Tartu

Kaisa Niilo Estonian Rescue Board

Kati Orru University of Tartu

Karmen Paavel Elva Municipality

Jaanika Palm Women's Defense League

Elo Paluoja Estonian Rescue Board

Terje Partsioja Estonian Rescue Board

Beatrice Peetsalu Estonian Rescue Board Ida pééstekeskus

Maria Polese CI3R - ReLUIS

Chaim Rafalowski Magen David Adom lIsrael - CEO

Kerstin Rei Kodanikutihiskonna Sihtkapital SA

Tiago Rodrigues ADAI

Ingeliis Siimsen University of Tartu

Kadi Soome Tartu Care Home

Margus Suvi Estonian Evangelic Lutheran Church

Tanel Talve Eesti Kilaliikumine Kodukant

Domingos Viegas ADAI

Merilyn Viin Development Centre of Voru County - CEO

2.4.3 Minutes and main takes from the fourth meeting
Morning session presentations on engagement and empowerment practices. The presentations ‘Practices
of engagement and empowerment of civil society in Italy’ by Daniela Di Bucci, and ‘Practices of engagement
and empowerment of civil society in Estonia’ civil engagement by Marten Lauri are enclosed in Appendix 2.
Some of the key points from the discussion of the presentations concern:

o Knowledge-Action Gap: People know what to do but fail to take action. Despite high knowledge
levels, practical implementation is zero (e.g., family contingency plans). Chaim Rafalowski stressed
that we should not overemphasise the vulnerability of audience of the risk communication messages,
as this will diminish their motivation for positive action.

¢ Communication Challenge: Daniela Di Bucci emphasised that the initial focus was on improving
communication, involving experts. The real issue is understanding and influencing population
behaviour, without frightening it. More studies are necessary from social sciences, behavioural
sciences, and psychology in understanding and influencing public disaster preparedness and response
capacities.

¢ Incentive Limitations: Chaim Rafalowski stressed that monetary incentives may prompt one-time
actions but aren't effective for ongoing preparedness. Preparedness needs to become a social norm. He

** o
* *

* *
* oy
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brought as an example that defibrillators were becoming social norms due to positive stories, and they
are starting to be a requirement in new apartment buildings.

e Daily Routine Integration: Christina Andersson stressed that there are efforts to change
mindsets to include preparedness in daily routines. Example: ""Get to know your neighbour"
message to foster community preparedness.

Testing good practices in a disaster scenario: vulnerability assessment in communities. The aim of this
part was to test a social vulnerability triage approach tailored by Orru et al. (2023) in collaboration with
Estonian Rescue Board, to foster systematic consideration of societal aspects of vulnerability, prioritising the
affected groups and their support needs to better targeted planning and disaster response. The overarching
scheme for the exercise is presented in Figure 5.

QUESTIONNAIRES
SPECIFYING CRISIS
CONDITIONS

2. Malfunctioning of

vital services:
Crisis infrastructure, medical
& social, rescue &

security

3. Communication

failures

Figure 4 - Phases of the vulnerability triage applied in a worst-case scenario analysis (Orru et al., 2023)

Exercise revolved around a CBRNE scenario: Collision of freight trains carrying dangerous chemicals
(liquid fuel, LNG) on the railway (leakage, ignition and explosion of dangerous cargo). Collision happened
near a port, where large quantities of dangerous chemicals (ammonium nitrate fertilizer, ammonia, liquid fuels)
were stored. This may lead to explosion, bleve, spread of toxic chemicals or combustion gases. People's lives
and health would be endangered (breathing difficulties, skin irritation, injuries) and several vital services would
be disrupted.

Danger zone - in 3,000 meters radius around the accident site, from where people needed to be evacuated. The
danger zone covered 90% of the territory of municipality.

Complication due to misinformation: two members of the city council posted an erroneous message on social
media claiming that the smoke from the fire was not dangerous and people could continue their normal
activities.
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Characterisation of the area: Permanent residents - 35,000, during workdays - 43,000 people

e Apartment buildings (mostly stone and panel houses built in 1960, some newer apartment buildings)

e 40% of households in the region are elderly people living alone

e Nursing home (elderly and mentally disabled people, 200 clients

o Day centre for people with special physical needs (150 visitors per day)

e Tourist centre with people from France, Japan, China, etc. - 3000 people

e 2 mobile operators

e 1 hospital

e 4 ambulance brigades

e 1 rescue command

e 1 police station

o Possibilities for communication: SMS emergency notification system (in local language and English),
emergency sirens, national crisis hotline, media - national FM radio stations and national television,
social media (X, Twitter, Instagram, etc.).

The exercise was held in 5 groups of maximum 7 people per group. Groups worked for 1,5 hours, followed by
a joint discussion.

Key findings from the exercise: Key findings deal with the vulnerabilities in the discussed scenario, as
reported below.

Vulnerabilities stemming from disruptions of services:

e Potential traffic issues during evacuation, including traffic jams hindering movement and access to
gas stations.

e Potential hazards of mass evacuation with personal vehicles, such as traffic chaos and endless jams
with thousands of cars.

e Discussions about who should be responsible for evacuation transport; rescue services lack the
necessary fleet, and local governments' capacity is questioned.

¢ Individuals needing daily assistance likely require help during evacuation.

e Social departments may know about vulnerable individuals but might not reach them in time.

Affected groups discussed in more detail:

e Socioeconomic status was considered crucial for survival, more so than household composition.
e Concerns about misinformation affecting youth through social media.

Allocation of responsibilities for providing support and self-coping:

e Relatives and the community were often suggested as primary helpers.

e Local governments do not have sufficient information about individuals' vulnerabilities. It was added
that in such situations local governments have significant responsibilities, and the exercise highlighted
the gap between what is on paper and real-life capabilities.
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e Discussions on individual responsibility if notifications and instructions are provided by the rescue
service.

e Trust issues noted as critical to address before a crisis, as it's difficult to tackle during a crisis.

e Questions were raised concerning the compliance with evacuation orders and how local authorities'
measure. Chaim Rafalowski stressed that sometimes if people do not follow evacuation orders, first
responders should not be sent to risk their lives.

Feedback regarding the tested practice of vulnerability triage:

e Some participants felt that for a more focused discussion on vulnerabilities, scenario description
needed a better specification about the timeframe and specific events occurring.

e Several participants stressed that scenario was not sufficiently informative regarding logistics.
Questions were raised regarding evacuation planning and crisis managers' evacuation capabilities.
Inquiry if an official evacuation order was given at that point and what was analysed in the
vulnerability assessment.

e |t was suggested that conducting such analysis needs to be spanned across different crisis phases. The
triage approach could be used in various stages, like during COVID-19, to monitor the evolvement of
vulnerabilities and coping.

e The tool could be particularly useful for pre-crisis phases, such as risk analysis. The tested approach
was recommended for participatory planning at the local level.

e Another participant highlighted the importance of knowing the location of vulnerable groups and
preparing data for geographic input. However, also cybersecurity concerns were raised regarding a
comprehensive database where all sorts of vulnerabilities would be mapped.

e An ltalian participant agreed the tool was better for planning.

e The European Commission representative commented on the complexity of the topic and
recommended multiple runs of such exercises.

Discussion on experiences and needs in engaging and empowering individuals in vulnerable situations:
the aim of the discussion in this section was to explore experiences in engaging the people in vulnerable
situations in building preparedness to respond to crises in your area. Also, questions revolved around the
opportunities or also risk factors in engagement.

In five discussion groups, several important opportunities for engaging and empowering those in vulnerable
situations were addressed as follows.

Creating a community crisis plan. This involves mapping out those in need, such as individuals living alone,
young families, and young adults leaving care. This initiative often originates from the community and can be
coordinated by the civil protection authority.

Community representatives as liaison persons for engagement. The community representatives (also people in
vulnerable situations, e.g. elderly care) are very much shaping the attitudes of the care recipients of community
members. Their convictions about crisis preparedness will determine a lot the extent to which preparedness
actions are taken.

Assigning appropriate crisis roles and actions. Mapping vulnerabilities needs to be complemented with
assigning appropriate crisis roles to individuals as resources rather than just aid recipients. It is important that
20
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beyond the acknowledgment of vulnerabilities also the person is recognised as a resource (e.g. some light
physical work in resilience centre, spreading information door-to-door).

High interest for preparedness topics. There's a high demand for training on crisis preparedness topics among
the hearing impaired and elderly.

Monetary incentives for communities. An innovation fund (supported by Ministry of Interior Affairs of
Estonia, also in Finland) allows for communities to apply for project funding that could support also purchasing
equipment for people with various needs.

Some risks or barriers to engagement

Lack of resources to work with people that are in vulnerable situations. There is lack of expertise to tailor
campaigns and exercises following the needs of the vulnerable people. Even consulting them can be difficult.

Stigmatisation of people in vulnerable situations. Acknowledgement of them as people with capacities and
needs and equal rights would facilitate their engagement.

Data protection issues. In targeting preparedness building actions or response, it would be necessary to know
what are the barriers that any of the people are facing, who they are and where they live. But due to data
protection issues, more detailed information (e.g., whether they have limited mobility) cannot be shared. Thus,
civil protection authorities must act based on random selection.
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2.5 Fifth meeting with the CEO in the second collaborative workshop in Stavanger (Norway)
The second collaborative workshop was titled Discussing Good Practices to support the Union Disaster
Resilience Goals

Where: Stavanger (Norway)

When: October 16"-18", 2024, main full working day 17" October 2024

Host: University of Stavanger (Claudia Morsut and Bjgrn Ivar Kruke)

Participants: ROADMAP2 consortium and ROADMAP2 CEO members

Aim: The goal of the second ROADMAP2 collaborative workshop was to engage the participants in
discussions about GPs that serve the goals and objectives of the UDRGs. The discussion was sustained by
applying the ROADMAP2 Framework for identifying and assessing GPs in DRM.

2.5.1 Agenda
The fifth CEO meeting was carried out within the collaborative workshop, and it is described more in detail
in Table 11 below.

Table 11 - Fifth CEO meeting agenda

Thursday 17.10.2024 (working day)

TIME EVENT RESPONSIBLE
09:00 - Welcome Daniela Di Bucci - ICDP, Project Coordinator
09:10 and

Claudia Morsut - University of Stavanger
09:10 — | Short presentation of ROADMAP2 Claudia Morsut - University of Stavanger

09:15 definition of Good Practices and EU
Disaster Resilience Goals

09:15 - Following the short presentation, round table | 3 CEO members share their expertise and
10:30 on the topic: Relevance of working with thoughts
Good Practices for Disaster Risk Lucia Castro Herrera - University of Agder
Management Norway

Geir Ellingsen - DSB Norway
Marco Lombardi - Universita Cattolica del
Sacro Cuore

Moderator: Bjgrn Ivar Kruke - University of

Stavanger
Minutes taker: Claudia Morsut - University of
Stavanger
10:30- | Break
10:45
10:45- | Good practices in climate change adaptation | Stine Bjerga Haga - Department of
11:15 in the Stavanger Municipality Preparedness Stavanger Municipality

Included Q&A

Minutes taker Giulia Faga - CI3R-Eucentre
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11:15- | Main takes from round table and the Discussion in plenum moderated by Bjern lvar
11:45 morning presentation Kruke - University of Stavanger
Minutes taker: Kati Orru — University of Tartu
Presentation of the afternoon group work Claudia Morsut — University of Stavanger
11:45- | Lunch
12:45
13:00— | First round of group discussions
13:45
13:45- | Break
14:00
14:00 - | Second round of group discussions
14:45
14:45- | Break
15:00
15:00 — | Discussion in plenum Moderator: Daniela di Bucci ICDP, Project
15:45 Coordinator
Minutes taker: Sten Hansson — Univeristy of
Tartu
Filling the Solutions Explorer Giulia Faga - CI3R-Eucentre
Minutes taker: Armanetti Alessandro - CI3R-
Eucentre
15:45- Final remarks and end of the workshop Claudia Morsut - University of Stavanger and
16:00 Daniela Di Bucci - ICDP, Project Coordinator

2.5.2 List of participants

Table 12 - Participants in the second collaborative workshop

Name Surname Organisation

Merilyn Viin Development Centre of Voru County (CEO)

Arvi Uustalu Estonian Rescue Board (CEO)

Marco Lombardi Univerista Cattolica Sacro Cuore (CEQ)

Gauvriil Xanthopoulos | Research Director at Hellenic Agricultural Organization DEMETER,
Inst. of Mediterranean Forest Ecosystems

Geir Ellingsen DSB Norway (CEO)

Christina Andersson Swedish Civil Contingencies Agency-MSB (CEO)

Lucia Castro Herrera | University of Agder (CEO)

Massimiliano | Pittore Eurac Research (CEO)

Alessandro Armanetti CI3R-Eucentre

Co-funded by
the Eurcpean Union

Grant Agreement number: 101101690 - ROADMAP2 — UCPM-2022-KN
Project co-funded by the European Union Civil Protection

23

(©) ROADMAP2



PROTEZIONE CIVILE

Presidenza del Consiglio del Ministri
Dipartimento della Proteriane Civile

{ © EUCENTRE ;@}‘Ugo%
A ClI R ) )

Daniela Di Bucci Italian Civil Protection Department

Giulia Faga CI3R-Eucentre

Sten Hansson Tartu Ulikool

Kati Orru University of Tartu

Domingos Viegas ADAI

Claudia Morsut University of Stavanger

Bjarn lvar Kruke University of Stavanger

Stine Bjerga Haga Stavanger municipality

Irene Casarico Expert in communication and problem solving in areas of crisis

2.5.3 Minutes and main takes from the fifth meeting

After few welcome words by Daniela di Bucci, Claudia Morsut introduced the D3.1 ROADMAP2 Framework
and the definition of GPs. The floor was then left to three members of the CEO who had the task to discuss the
relevance of working with GPs for DRM by addressing four questions:

1.
2.

In your work how much are GPs relevant?

What are the sources of the GPs you use or work with (i.e.: experiences from the field, scientific
research, guidelines from your institution or external guidelines?)

How do you think academia can contribute to shape a common understanding of GPs among
practitioners? Which challenges do you deem are the most difficult to overcome in achieving a
common understanding? Is this the only “problem” (common understanding)?

How do you think academia can increase GPs sharing among practitioners? Which means do you deem
can be effective?

The main takes of the round table are the following:

Use of a practice concerns not only for the target population, but also for the institution that uses the
practice.

Need to learn more from what went wrong, rather than from what went well.

GPs should be actionable principles that people can adapt since they are context dependent.

Trust is a key element when implementing a practice.

Need to share a common understanding of crisis.

Focus more on the planning process where there is a lot of learning. Planning involves people and
different actors, and they need to be involved in one way or another.

Need to constantly test plans, conduct simulations.

Focus more on cultural dimensions of a population to customize a GPs to be used in a specific
environment.

Understand relations and culture and the expertise a population can bring in the crisis.

Reflect more on the sources of good practices.

Need to go on the field with a theoretical idea on how to manage the situation, but at the same time it
is important to acknowledge when to be more practical and when to be more theoretical.

Avoid the divide academia/practitioner, since it sounds so black and white. It is more an issue of
intersectionality; need of different competences and mindsets including thinkers.
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o Need to empower diversity in the teams and different backgrounds and a different perspective to have
a more competent team and responsible organisations.

e Good definition of GPs in ROADMAP2 as effective, reachable and environmentally sustainable, but
how to also cover diversity?

e Information sharing is the basis of a GP.

After a break, Stine Bjerga Haga gave an introduction on the Stavanger Municipality in terms of extension,
population and then explaining the Municipality structure. Stavanger is ranked in Norway as the most climate
adaptive municipality. Climate change is identified as a big challenge for the municipality and climate change
adaptation is a goal under the so-called Green Spear Heads strategy, which sets the goal for the whole
organisation. Stavanger has a department that works on climate change adaptation (Department of
Preparedness). The main climate risks for Stavanger are: (i) the sea level rise and (ii) the more frequent and
severe rainfall. Some preventive measures implemented are:

e Land use plan with some provisions that consider nature-based solutions, special planning, analyses

from experts and frequent discussions.
e Permanent protection solutions such as flood walls.
e Mobile flood protections to protect the main square (Torget).

In the afternoon the work was organised by dividing the participants in 3 groups according to three UDRGs:
goal 1 Anticipate; goal 2 Prepare; goal 4 Respond.

In Round 1, each group was presented with: one EU DRG and the areas of relevance from ROADMAP2,
ROADMAP2 definition of GPs, template to document GPs, 1 example of GPs compiled according to the
template.

The goal of the group work was discussing, gathering, formulating GPs related to the UDRG and discussion
using the template, especially the assessment part.

The moderator (member of the consortium) kicked off the discussion, while the minutes taker (member of the
consortium) took notes of the discussion and compiled the documents.

In Round 2, the moderators and the minutes takers changed group to present the results of the discussion to
another group. The group change allowed discussing about the work done in each group according to the
following:
1. The minutes taker presented the work done
2. The moderator kicked the discussion along these lines:
a. Isthere something missing in the GPs?
b. Are there other GPs that can be proposed?
c. Reflections, comments, feedback etc.

The minutes takers continued to take notes.
Main takes of the meeting of Group 1 on EU DRG 1 Anticipate (both round 1 and round 2)

For the Anticipation goal it was proposed that possible future and unexpected threats, including multi risk and
cascading effects, should be assessed considering and involving the persons potentially affected. A suggested
GP would be to promote a group of experts thinking out of the box to assess such risks.
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Anticipation was associated to the practice of early warning that can be risk specific, as the capacity to predict
or anticipate a storm, a fire or a flood is different from that to forecast a volcanic eruption or the impacts of an
earthquake. The anticipation should involve preparedness of the communities to react adequately to the early
warning according to the level of hazard.

It is recognized that a good understanding of the risk is a pre-condition to prevent or mitigate the adverse
consequences of disasters. Therefore, it was recommended that a GP would be the analysis of the main risks
in all its components of hazard, impact, resilience and recovery, as well all the main factors that affect them
and how they can be modified of managed to reduce the risk. A recommended GP was performed in the
FirEUrisk project in the assessment of wildfire risk in a very general form, including all temporal and spatial
scales.

Main takes of the meeting of Group 2 on EU DRG 2 Prepare (both round 1 and round 2)

Much of the discussions were about citizen engagement and involvement, to nurture and make use of the
massive capacity of the community and citizen engagement and a participatory approach. However, in a risk-
based approach, there is the need to start off with actor and resource mappings to raise awareness among
response actors of the capacities of the citizens. Citizens need to be involved in preparedness planning and
exercises and included in communication systems, in order to become a valuable resource in a contingency.
Citizens’ engagement was also a matter of sharing expectations among relevant actors and communicating
public expectations in citizen preparedness engagement in contingencies. Knowledge was considered a vital
resource in contingencies. The so-called expert knowledge is often thought of, whereas citizen knowledge is
not discussed to the same degree. Another important aspect related to knowledge are the arenas where local
and expert knowledge could meet.

Main takes of the meeting of Group 3 on EU DRG 4 Respond (both round 1 and round 2)

The discussion revolved around the challenge to work with different civil protection systems and different
organisation of different states. Coordination, support mechanisms, understanding who the relevant actors are,
given the different organisation of different states, was considered very relevant. To understand how different
civil protections can work together, there is the need to have a kind of state-of-the-art profile for each member
of the EU Civil Protection Mechanism to enhance cooperation, a sort of overview of the structure and the
system of the host country, when response comes from several teams from other countries. In addition to the
organisation of the State, it could be necessary to include a profile of the equipment available, in order to be
able to cooperate more closely. Operational Integration Courses (OIC) were considered a GP in this sense.
Another GP mention was updates on country profile, fact sheets with information to include also pictures and
visualisations which can overcome language barriers. In response, Situational Awareness Information Systems
were considered a GP as well. Their integration across States should be a task of the Mechanism. The use of
international accepted standards like INSARAG were deemed a GP to promote cooperation and create general
guidelines that everyone can follow. However, it was discussed that too much standardisation could lead to a
loss of specific knowledge on the issues that characterise a country. Cross-border exercises were considered
essential to enhance cooperation and mitigate communication problems due to contextual and cultural
differences.
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2.6 Sixth meeting with the CEO
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The sixth CEO meeting was carried out within the final meeting of the ROADMAP2 project, and it is
described more in detail in table 15 below.

Where: Rome (Italy)

When: December 9"-10", main full working day 10" December

Host: Italian Civil Protection Department (project Coordinator Daniela Di Bucci)

Participants: ROADMAP2 consortium partners from research institutes and expert stakeholders from Italy,
Portugal, Norway and Estonia. ROADMAP2 CEO members and other stakeholders, DG-ECHO members.
Aim: Review of ROADMAP2 outcomes, ensure sustainability, and plan for future actions and project ideas
in collaboration with the consortium and the established well-functioning CEO.

At the final meeting of the ROADMAP?2 project, the consortium and the CEO members gathered to review
and assess the outcomes, celebrating their achievements and discussing the challenges faced. Detailed
documentation and reporting were completed, ensuring all key outcomes were highlighted and references to
records of achievements were pin-pointed. Much of the discussion revolved around the strategies for
sustainability and continuity of the project's success, demonstration of knowledge sharing and dissemination
activities. The wish of integration of the project's findings into existing policies and practices was emphasized,
with clear recommendations provided. Future planning discussions identified new research areas and potential
follow-up projects. CEO feedback was collected to inform future efforts. Overall, the meeting marked a
culmination of hard work and collaborative effort, paving the way for more resilient disaster risk management

practices.

2.6.1 List of participants

Table 13 - Participants in person

Name Surname Organization
Margherita Andreaggi CI3R-CIMA
Alessandro Armanetti CISR-EUCENTRE
Chiara Casarotti CI3R-EUCENTRE
Daniela Di Bucci ICPD

Mauro Dolce CI3R-ReLUIS
Giulia Faga CI3R-EUCENTRE
Raffaello Fico CEO (USRC)
Fabio Germagnoli CISR-EUCENTRE
Antonio Gioia CI3R-CIMA

Bjarn Ivar Kruke uiS

Marco Lombardi CEO (UniCatt)
Claudia Morsut uisS

Kati Orru UTA

Rui Pinho CI3R-EUCENTRE
Maria Polese CI3R-ReLUIS
Lara Polo CI3R-CIMA
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Nicola Rebora CI3R-CIMA

Tiago Rodrigues ADAI

Domingos Xavier Viegas ADAI

Marilyn Viin CEO (Devel. Centre Voru)

Table 14 - Participants online

Name Surname Organization
Daniela Alves ADAI
Maria Bongi ICPD
Peter Daly CEO (ICEM)
Geir Ellingsen CEO (DSSP of Norway)
Veronica Grasso CEO (WMO)
Sten Hansson UTA
Oliver Nahkur UTA
Luis Mario Ribeiro ADAI
Maria Teresa Viegas ADAI
Irene Zucconi Galli Fonseca ICPD
2.6.2 Agenda
Table 15 - Sixth CEO meeting agenda
Time CET Dura | Title Name/surname Institution
tion
09:00 - 09:10 | 10’ Welcome Daniela Di Bucci ICDP -Project Coordinator
09:10-09:30 | 20° Institutional e Fabio Ciciliano (TBC) | e ICDP — Head of the
opening e Erwan Marteil Department
(online) e DG-ECHO
09:30-09:50 | 15’ ROADMAP2 Daniela Di Bucci ICDP - Project Coordinator
project overview
09:50-10:10 | 15’ Comments by DG- | J-P Japola (online) DG-ECHO - Project Officer
ECHO
10:10-10:30 | 30’ Conversation with | Viegas leads the ADAI
the CEO members | Conversation
10:30-11:00 | 30 Coffee break
11.00-11.10 | 10° WP2 achievements | Claudia Morsut uis
Topics:
CEO, meetings, 3 takes from
CEO
11:10-11:30 | 20° WP3 achievements | Maria Polese CI3R
Topics:
Framework, Scenarios
11:30-11:45 | 1%’ WP4 achievements | Nicola Rebora CI3R
Topics:
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Solutions Explorer, Good
Practices

11:45-12:05 | 20’ WP5 achievements | Kati Orru UTA

Topics:

Webinars, Collaborative
Workshops, Flash reports,
Local exercises

12:05-12:45 | 40’ Round table: Kruke leads the Round General discussion with all

general discussion | table
on future
perspectives

12:45-13:00 |15 Closing remarks Daniela Di Bucci ICPD - Project Coordinator
13:00 - 14:30 | 90’ Lunch
14:30 - 15:30 | 60’ SEC meeting Chiara Casarotti CI3R (only for partners)

2.6.3 Minutes and main takes from the sixth meeting
Key achievements of the ROADMAP2 project highlighted in the discussion

Robust methodology to analyse and design good practices. It ensures a legacy for the DRM community
created by the ROADMAP2 consortium and CEO members.

Focusing on successful practices and understanding why they work. Geir Ellingsen reiterated the
importance of customizing GPs for practical implementation and understanding of what worked during
responses and why. He also stressed the project consortium’s effective actions to ensure they are well-
disseminated, explained, and followed.

The value of collaborative ties created in the project. Marco Lombardi highlighted the inclusive nature
of risk management, which spans from local to strategic levels, and that dictates the need of broad-
based engagement also in projects like ROADMAP2. Veronica Grasso too celebrated the spirit of
collaboration that brought together knowledge from various fields. Furthermore, Geir Ellingsen
emphasized the importance of uniting thinkers and doers—both academics and practitioners.
Concrete achievements in adopting the multi-risk perspective in test exercises, collaborative
workshops and webinars. The uniqueness of the project’s multi-risk perspective was highlighted as a
timely input that was given throughout the various project activities to interpret the multi-risk scenarios
and management needs.

Significant learning opportunities coming from comparing different countries and contexts. Andrea
Prota underscored the need to involve representatives of citizens, especially those closer to social and
economic issues.

Having a common European perspective of disaster risks and management practices that are well
accustomed to cultural and socio-economic context. Marco Lombardi stressed that Europe should
function as one entity also in the disaster management practices.

The value of local exercises, webinars and collaborative workshops in bringing groups together and
providing feedback. Merilyn Viin pointed out that while many practices have been collected, they need
to be tested in peacetime to ensure their effectiveness during crises. Without prior experience, it is
crucial to have people practice GPs through exercises.

CEO members also stressed the ways ROADMAP?2 could develop further:

* *
* oy
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o Merilyn Viin highlighted the importance of integrating civil society representatives in addition to the
disaster management practitioners and academics already involved in the project, stressing that
combining different groups is essential for cohesive risk management. This was actually achieved in
collaborative workshops, e.g. in Tartu, as well as in local exercises of the ROADMAP?2 project. It
was emphasised that such inclusive approach should be followed in future collaborations.

. Marco Lombardi spoke about customization of the selected GPs as a collaborative effort, calling for
a common European perspective on practices. He highlighted that, in the face of common risks,
Europe should function as one entity.

o Geir Ellingsen reiterated the importance of customizing GPs for practical implementation and
understanding what worked during responses and why.

o Veronica Grasso also suggested a stronger focus on climate risks and the involvement of national
meteorological services.

o Bjorn Ivar Kruke concluded by emphasizing the need for GPs to be internalized by experts in the
field through national courses and Civil Protection Mechanism (CPM) courses. The gathered
practices should become knowledge in action, and one way to achieve this is training courses.

3. CONCLUSION

Deliverable 2.4 “CEO Supporting Activity and Lessons Learned” reflects on the meetings that contributed to
the fulfilment of ROADMAP2 project main objective “Establishing a Community for the European
Observatory (CEO) of good practices, to improve the knowledge, understanding and replicability of GPs in
DRM?”. The support given by the CEO has been of great value for the ROADMAP2 project. The variety of
profiles and expertise among the 20 CEO members guaranteed several different inputs and unique feedback.
Different viewpoints on the same issue were regarded to enrich the content of the deliverables and allowed the
consortium to include several more ideas than the ones provided by the consortium alone. The exchange of
views during the six meetings has been characterized by open and frank discussions, genuine engagement on
the topics presented and availability of giving support to the project.

The ROADMAP2 consortium was aware that the CEO members regarded the activities in the project in
addition to their daily duties and their busy working schedules. Some CEO members were more active than
others due to these two issues. Some others did not participate actively in the meetings but sent written
feedback via mail.

CEOs contribution was valuable in these key areas of the project:

o Robust Methodology and Legacy: In collaboration with the CEQ, the project developed a strong
methodology to analyse and design GPs, leaving a lasting legacy for the DRM community.

e Customization and Dissemination of GPs: CEO gave invaluable feedback in tailoring framework
for identifying and analysing GPs for practical implementation and ensuring they are well-
disseminated, explained, and followed to enhance effectiveness during responses.

o Collaboration and Inclusivity: The CEO experts contributed to collaborative ties and broad-based
engagement in DRM, uniting thinkers and doers from various fields to create inclusive and effective
strategies.
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Adoption of Multi-Risk Perspective: CEO helped in achieving concrete results in adopting a multi-
risk perspective through test exercises, collaborative workshops and webinars, to better interpret and
manage complex disaster scenarios.

Learning from Diverse Contexts: CEOs helped to expand the pool of expertise and country contexts

to highlight the significant learning opportunities from comparing different countries and contexts.
The discussions stressed the need for a common European perspective in DRM practices.
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Christina Andersson

Crisis Response

Christina Andersson isa risk and crisis communication strategist. She has worked with guestions related
o public risk swareness and preparedness foe crgis Tor almost 15 years and is the project manager for
the Sweadish booklat *If Crisis ar War Comes™ aswall as for the annual Swedish Emergancy Preparedness
Week and for naticnal information campaigres during the pandernic in 2021

Chi Brouwer

Chi Projectmanagement & Advies

Chi Browser & the progect managesr ard adeisor of ber own company. She has experience in disaster
managemynt, crisis managemeant and integrated safety. She was cosely invalved in, for example, the
realization of the Security Region n the Netherland, the merging of control rooms and the coordination
of the national COVID-12 information hub, as well as the reception of Ukrainians, From the start to the
realization of projects invohing both regional ard (imterjnaticnal stakebalders, she brings togethaer wariows
parties, imtarests, and cultures

Adrian Bucatowski

Mational Headguarters of the State Fire Service of Paland

Adnan Bucalowski is Deputy Director of Civil Protection Department at Mational Headguarters of the
State Fire Service ol Poland. He started his caresr in the NGO sector by coordinating civic wolunteering
and youth empowarment projects. He joined the State Fire Service in 2000 and since beginning he was
responsibie for international cocperation. He represents Poland at the EL Cril Protection Comimittes
and in the Knowledge Natwaork Board and is also the Palish focal point for the Policy Area SECURE of the
FL Strategy for the Baltic Sea Region.
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Peter Daly

ICEM Irish Cantre for Emargency Management

Peter Daly is Responsicle for Emergency Management in the Health Service Executive. Post Crad
Cualifications in Science and Enginesring. Lime Manager for Imteragency Office. Joined HSE from the
Miliary im ramk of Commandant., Whike with the DF was seconded to UNSCZOM as 8 weapons inspector.

Geir Ellingsen

Department of Socictal Security and Preparedness of Morway

Cazir Ellimg=en & a special advisors of the International Office of the Department of Societal Security and
Freparedness. His background stems from the Military and civil protection, and he has besn an active
expert in the UCPM since 2011 He was a trainer for UCPM experts in training courses and exercises aver
sevaral years, and he was the project officer for Chil Protection exercises, Geir has deployed within the
LCPM both as Team leader and ERCC Liaison Officer, One of his latest deployment was o Moldowa,
related o the refuges influx from Ukraine. Seir has also deployed with the International Humanitarian
Fartrership (| PH) in support of WEP, and heis an UNDAC membear.

. Raffaello Fico
Abruzzo regian
. Faffaslla Fico is an expert engiresr in post-earthquaks reconstruction. He was respansible for the
[ » BeLUIS (Bete dei Laborator Universitar di Ingegneria Sismica) that operated in the emergency phasse
a after the Abrfuzzo earthguake of @ Aprl 2009, untll 2013 Since then he has been responsible for the
j private reconstruction of the Special Office for the Beconstruction of the Crater Munic palities (USRC),
r ‘ ac coardinator of the reconstructsan ol 568 srmall hisberic centres in 3 provinces of Abruzzo.

Carmine Galasso

University College London [ Scuola Universitaria Superiore

Carmine Galasso, FhD, is an Associate Professor. His research focuses on the development and
application of probabilistic and statistical methods and tocls for catastrophe risk modslling and disaster
risk reduction. He investigates risks to building portfielics and infrastructure exposed to multiple natural
hazards, including earthguakes, strong winds, and flooding, with special emphasis on developing
countries. The ultimate geal s to provide society with a sustainable, safe, and resilient built environment.

z | AOADRAPT | EuRopean Choerslony on Disasno fisk and Crisis Managemend good Pracioes: way abead
Eroject ca-furdsd by the Lorepesn Urson
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Veronica Grasso

World Meteorological Organization

Vieronica Grasso is the Scentific and Programime Officer cat the World Meteorological Organization.
She is a ciwil enginesr with more than 15 yeais’ exgperience in disaster rek reduction and adaptation
both at national and internatianal levels. Her work on sarly warning systems has besn recognized inthe
2010 edition of Who's Who in America. Before joining WO, she worked as Programme Specialist in the
Disaster Risk Feduction and Recovery Team at the United Mations Dewalopment Programme (LINDE],
prowiding technical support ta UNDP country offices an disaster risk reduction,

Jon Hall

Resilience Advisors Network

Jon Hall 5 the managing director of Resillience Adyisors Network. He (s a emergency & disaster specialist,
former Chilef Fire Officer and head of UK fire & rescue resilience and govemnment adwisor. More recently,
Jan headed organsastional dessloprment For Capita Tollowing their punchase of the blue light training
facility at Morgtan-in-Marsh and was responsible for corparate training ard creation of the "School of
Resilience’. Jan kft in 2015 to establish Resilience Advisors Ltd, a new company with ‘the Network” at
its heart! The aim of the Metwork is simply to spread the knowledge of some of the most experienced
resilisnce practitinners into the business sactor. His early caresr =aw sarly rales managing high-risk
aparations in the marine oil & gasindustrywhich led to 3 long & successful caresr within the emargency
senvices and as the government’s first resilience advisar

Lucia Castro Herrera

University of Agdar

Lucia Castro Herrera is 3 PhD candidate st the Information Systems department at the University of
Agder, Morway. Her research interests include crisis, disaster and risk management. social media in
the context of Crisis communicatkons, [ogistics, and process improvement Apart Trom academia, LisCa
counts with professional experience in process improvement and emergency management with
international, private, and public organizatons in multicultual and multidisciplinany environmenis.

Marco Lombardi

Universita Cattolica del Sacro Cuore

Marco Lombardi, director of talian Team for Security, Terroristic Isswes & Managing Emergencies (ITSTIME]
ressarch camtar, is full professor at the Catholic Unversity of Sacred Heart, where he teaches Crisis
managerment and risk communication, Mass Commmunication theary, Sociclogy, Intelligence and counter
terrorisim, Security policies. He s member of the soentfic board of the School of Doctorate, the masters
in Cultural Diplormacy and the School of Joumalism. He managed several EU founded research propects
mainy focused o terrornsm, security and criss managerment.
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Carlos Mendes

Portuguese National Authority for Emergency and Civil Protection

Carlos Mendas is the Head of Department for risk analysis and emergency planning in the Portugusse
Mational Authorty for Emergency and Civil Protection. His activities are currently main'y focussed on
prevention and preparedness, at a strategic level, including the implementation of the Mational Disaster
Risk Reduction Strategy. Other feelds of acton are nisk assessment, emergency planning. His activities
are currently mainky focussed on prevention and preparedness, at 8 strategic level, Increase citizens' risk
awarensass in the face of new risks incuding the implementation of the National Disaster Rk Reduction
Strategy

Massimiliano Pittore

Eurac Research

Massmiliarso Pittose is the research group leader of Center for Climate Change and Transformation.
He dedicates his skills, callected throughout a heteragensous warking experiancs, to devising new
approaches and methodologies to consistently, continuously and reliably model and validate exposure,
wulnerability and risk [impact) models in the framework of natural hazards, & particular focus of his
research lines is on the collection and integration of multi-scurce information and the probabilistic
medelling of physical and societal exposure and vul nerability models ower multiple spatia’ and temporal
scales.

Chaim Rafalowsky

Magen David Adom Istrael

Chaim Ralalowsky i in charge of the coordination with the International movernent of the Red Cross,
prepanng for and responding o majos disaster, globally and in lsrasl 2.9, a major sarthguake, being
lsrael a soismic prone arca). Spedfically, Magen Dadd Adom is working with the |sracli authorites an
preparing for receiving international health units in the case of 8 major EQ alfecting the region, with the
ambition of reducing the obstacles for these wnits and their personnel to enter and operate in country.
Ax part of Magen David Adom™s preparedness activitios we have valunteers trained in need’s assessment
and tha use of tha teols of the red Cross movement for disaster management

Zuzana Stanton-Geddes

The Woarld Bank

Zuzana Stanten-Ceddes is a Disaster Risk Management Specialist with the Eurcpe and Central Asia
(ECA] region, leading and co-leading regional and country-specific projects in Bulgaria, Croatia, Greece,
and Rormania. Z2uzana has over 10 years of experience working on development projects and analytics
related to urban resilience, critical infrastructure, seismic and flood risk mamagement, and post-disaster
recovery. While working in the East Asia and the Pacific region (2010-2020), Zuzana has worked on
countries including Cambodia, Lao FOR, Myanmar, Indonesia, and Thina.

& | ROADMAPY | EuRopran Cheereliony on Disaste visk ang Crisis Managemens good Pracions: sy shead
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Alexandre Oliveira Tavares

Centre for Social Studies University of Coimbra

Alexandre Oliveira Tavares is an associate prafessor with Agregation in the School of Sdences and
Techrology. He i a ressarcher at the Centre for Social Studies, where he has been waorking in Risk
Analysis and Managemant, Landscape Evalution and Land Use Planning, with foous on susceptibility
mapping, natural resources management and public policies. He is a researcher of the Obsenatony
of Bisk [DSIRIS) of the Cantre for Social Studies. Teacher in the interfaculty Matar in Social Dynamics,
Matural and Technological Risks course and in the PhD interuniversity course in Territary, Risk and
Public Policies.

Arvi Uustalu

Estonian Rescue Board

A Uustalu works at Estorian Rescus Baard, Southern Regional Rescue Servics as head of Prevention
Bureau. Prevention actraties at the regional level cowser training and rasing awareness of population and
communities in the fiold of fire safety and water safoty. Additionally due to the Ukrainan war is lately the
main priarity for us civil protection, resilisnce and preparedness sctivities among civil population and
communities in case of massive poveer autages or war. Estonian Rescus Board is conducting several civil
protection information campaigns, early warning system and SMS-alert and sheftering development,
crisis planning and farmatian of crisis teams in communities, survival centers development and ather
projects. There is good cooperation with University of Tart in the field of vulnerability of population
durimg crisis for example Builders project.

Merilyn Viin

Cevelopment Centre of Waru County

HETI'[I'I'I Wiin is the Welfare Propect Manager at the Developrment Center af Voru, b=ing responsible for the
developrreent and coordination af the security Field at the county kevel Through the work of the county
crisis commitiee, the foCus is on increasing oooperation between local governments, solving wellare
and security issues. Various projects are carried out in the regian, which aim is to raise the general
kevel af crisis preparedness, by daing preventive work through trainings, serminars, and exercises st the
level of the local government, communities, and villages. Recent projects: participation in the BuildERS
project; contribution to the development of an interactive crisis wulnerability assessment tool; member
of the research network Connect4Resiliznce.

Cerhard Wotawa

GeoSphere Austria

Cearhard Wolawa ourmently sworks &5 Austrian CEQCEDSS coordinatar at the Central Institute Fo
HETE'IZIIEHDQ:.-' and GEOG:{I'IBI"I'IIEE (ZAMECL He 5 also senior venfication expart at the Austiian CTETD
Natiomal Data Centre hosted by ZAMG. During recent environmental crisis situastions (Eyjafjallajokull
walcarno and nuclear erisis in Japan), Gerbard Wolswa was responsible for the management al the
Fakl responsa.

ROMOMAPE | LuRossan Dbssrdlory an Disster ek s crsis MEnsgement good Brectioe wey ahesd
Project co-Tunded by the Eusopsan Union
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Gawrlil Xanthopoulos

Institute of Mediterranean Forest Ecosystems, Hellenle Agricultural Organization “DEMETER"
Ganvriil Xanthopoulos is an as=ociate researcher specializing in forest fires at the Instibute of Mediterranean
Forest Ecosysterms of the Hellenic Agricultural Organization “Demetes”. He has been active in European
forest fire research for more than 25 His research interests include forest fire palicy, fire prevention,
fire danger rating, fire behavior, fuel management, firefighting, post-fire rehabilitation, forest fires and
climate chanoge, and new technologies in fire management

[ | ROADMAPT | EuRopean Chaersinory on Disastor risk and criss Management good Practices: way abead
Eroject co-furded by the Durcpesn Urnon
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Appendix 2: Daniela Di Bucci and Marten Lauri presentations in the fourth CEO meeting

Daniela Di Bucci presentation

O ROADMAP2

Collaborative Workshop
Engaging individuals and communities in
disaster preparedness building

by B-71" 2024 - University of Tartu, Estonia

I_JROADMAPZ |
Citizens and the culture of
civil protection in ltaly gi A
Daniela Di Buco PROTEZICNE 'L'l'J-'TL'E
intemational Relafions and Activities Linit i s e P B

The Civil Protection system in Italy

The Italian National Civil Protection Service (NCPS) is:

+ muliilevel with responsibiliies in a wide range of fields of the risk cycle;
* coordinated by the Civil Protection Depariment;

+ currenthy ruled by the Civil Protection Code (L.D. 1/2018):

* dealing with the entire risk cycle (forecasting, prevention and
preparedness, emergency management and recovery).

Subjects that make up the system = 2
— 15 and Autonom w’
|— B

Components: State, Regions and Autonomous
Provinces, local Authorities

Operational Structures: i.e., Firefighters, Volunteers, etc._;

Contributing Subjects: professional orders, public and private
companies, etc. Citizens too may contribute to the civi
protection.
I

wew prolermnscaie gavt
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| - the right of citizens to be informed is recognised =
the Components of the NCPS must provide
Information on nisk scenanos and on the organisation
of civil protection services in their terntory, also to
allow the adoption of self-protection measures in
emergencies;

= it is stated that, in the same emergency situations,
citizens have "the duty to comply with the provisions
issued by the civil protection authorities in
accordance with what is provided for in the planning
tools'.

-

The Italian experience — some examples

» not talking about » «l don't take nsks» communication campaign
products that the citizen | |- 2023 - The comic sirip

benefits from, but about ||. Earthquakes in Italy — a travelling Exhibition

a citizen involved = Citizens and Volunteers

= Citizens and IT-ALERT

A roundup of examples

(among many other S oises s
activities): = Ukraine emergency
- s5o0me novelties = Disabilities and social vulnerabilities
+ some updates = Participatory planning
23
!W o
Lo
wew pinlerionac e gavt
4
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, : 1I0NON .
«| don’t take risks» ...B.!?S.!:'.!E Yideg Bt

lo non rischio (| don't take nsks, IDTR)i1s a that pmmcte

the sharing of information between citizen and citizen. It is a training process which,
through a cascade model, potentially involves all citizens.

The campaign
aims to do

S prevention

# ] activities all year
o round, with many

Exparic Tralnsne Voluntssrc CHizsnc

Volunteers live and work on their own
termtory, they know it and in tum are
known by local institutions and citizens.

initiatives in the

§ area, through
IDTR365

This closeness and sharing
represents one of the main values
of lo non rischio campaign.

«| don't take nsks» objectives

= to inform and involve citizens in the

process of knowledge and nsk mitigation; -
and, in the process, T ——— =
» to expand the training of civil protection o AE
volunteers. . o 2
im i
oy EE
= tens of thousands of volunteers trained, v wéﬁ
» hundreds of thousands of citizens - -
involved. 2023 campaign
L 7594 squares
And thanks to the digital approach these oo

588 municipalities
numbers could grow much faster. i ncigti .

. = ST E @ 7000 volunteers
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THE DECISIVE
MOMENT

1.75M studenis received
the comic srip.

Activation process of
children. Curniosity as a
gateway to 11-14 w.

“Acted” knowledge.

Lucca workshop with quiz
points to remember what
was leamnt in class.

-

2023 - The comic strip

THE DECISIVE

Co-funded by
the Eurcpean Union

MOMENT
for students and for teachers
@ £ i E
— % m m
At~ ALLUVIDNE TERAEMOTO A il =
Y
I| .!I‘._' 'I &
. INCENDI MAREMOTE e el Pl Ry e M 3
. BOSCHINI o - $= = :
8
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Contents

« The earthquake: what it is and
how it is measured

- The major ltalian earthquakes
from the last century to today

= The prevention of seismic risk

= Civil protection and seismic risk

«  Seismic simulators

W e rionac i e gavt

Earthquakes in ltaly — a travelling Exhibition

+ Link with IDTE: in the classic exhibition
route < IDTR space

» Space for local government + space to
present local plans + customisable
spaces for insights from hosts
(universities, etc.)

= Basic text to tell how an exhibition helps
a community + video

= Before the exhibition = mestings in the
terntories with civil protection
authorities, associations, Region, and
school offices; shared calendar of visits

10
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Citizens and Volunteers

Civil protection volunteers are an important
component of the NCP5; they ensure knowledge of
the territory, tools and availability for the
community and the common good. Their role is
defined in the Civil Protection Code (Lgs. D. 172018).

Voluntary Organisations must be registered:

- to the Central Directory (more than 800,000 volunteers in
57 national Associations, with their own local sections;
Crganisations of national interest);

- to one of the territorial Directories of the 21 Regions and
Autonomous Provinces (local Associations and municipal,
infter-municipal and provincial Groups).

11

Future studies:

strategic foresight >role of volunteers
Techniques:

Strategic interviews and Backcasting

,.—--\

!.,ﬁ*__
'

Torreie

Outcomes: prionty themes and actions ———r qm'
to move closer to desirable scenarios ‘ iy

and away from dystopian scenarios ESERCIZI DI FUTURO

12
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Citizens and IT-ALERT

IT-alert >new public alert system that provides
immediate information to the population.

t broadceasts alert messages to mabile phones in a specific geographical )
area in case of upcoming or ongaoing major emergencies or disasters. Already tested in all Regions

For highlighted risks,
aperational from February 2024

IT-alert is currenthy in the experimental phase.

Risks that will be covered:

* nuclear accidents or radiclogical emergencies; Sepe

* major accidents in SEVESO plants;

* collapse of a large dam;

» volcanic activity, relating to the volcanoes
Vesuvius, Campi Flegrel, Vulcano and Strombaoli;

= tsunami generated by an earthquake;

* heavy rainfall.

13

Citizens and IT-ALERT

Communication campaign = example of citizen
ntegration = test Region by Region
Involvement of local media

FAC available

« Questionnaires: the citizen as an active part to
mprove the service

Linked to a call for action since the beginning

Capillarity on the territory

S| - + Risk and emergency communication: also in the
istema nazionale o videos. etc. the contents to learn the

di allarme pubblico  pehaviour after the IT-ALERT notification refer to

IDTR campaign

N
—
=]
m
q
=

wew pinlerEnac e gaed

14
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® L
=22 Contact Center 800 840 840

citizen response service

It integrates several contact tools:

= toll-free number 300 840 840

= web form "Wnte to the Contact Centre”
= emall

= certified email

= letter

Monday to Saturday, 8 a.m. to 8 p.m.
In crisis or emergency situations = h24/7
Also from abroad —» 0039 0662289766

(chargeable)

The Contact Centre is an information service for
citizens and does not replace the traditional
emergency numbers (112, 113, 115,118}

October 2023 - Total: 1456

Toll-free number = 1.083
Web form = 192

Email = 73

Certified email = 33
Voicemail = 25

Letter = 1

e N TSR Y

LA ALY

Since 2009 in the L'Aquila emergency

Since 2011 as Civil Protection service
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Ukraine emergency

Ukraine citizens in ltaly A Pt

Issthopaauin gns MuTasHA Ta Blanosigi
farmation HECENEHHA 3 ¥KDalHA LU HACENEHHA VD3RI
ll T gl !

+ Reception
+ Temporary protection

«  Assistance

* Health ['.EFE Information for people 3

« Education fram Likraing Q&Rn for people
« Work | from Ukraine

«  Utility numbers

Frequently Asked Questions

htips:/femergenze. protezionecivile gov itit'umanitanie/

Disabilities and social vulnerabilities

Abili a Proteggere (Able to Protect)
is a project of the Civil Protection
Department aimed at study, research
and planning activities on the theme
of disability in the field of Civil
Protection

- Implemented with the
collaboration of the Social
Cooperative Europe Consulting
Onlus

- Since 2004

— = ———— https:/fwww.abiliaproteggere net/

18
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Disabilities and social vulnerabilities

*  Fal
) ) AT
1 f‘)er;maz N

Abili a Proteggere - Examples

Translation into Sign-Language of the °I don't
take risks” campaign and subsequent
production of specific videos

ESUNE LSERT O PEVES T iiRE

Disability-inclusive Phlegrean Fields U L1 0TIoR 362 .o

Bradisism Communication Plan E;’\ PIANO DI

COMUNICAZIONE

Participatory planning project in Bagnara ALLA POPOLAZIONE
Calabra municipality (Southern Italy) with a
focus on the most vulnerable population

15

Participatory planning

Lgs.D. 172018 Ralian «Civil Profecfion Codes

Art 18 =
The participation of citizens, ndividual or assodiated, i3

Art. 13 =

The Mational Service promotes initiatives aimed at
increasing the resilience of the communities. encouraging
the participation of ctizens, individuals and associates,
mciuding through professional training, gyl protection
panpng . ]. and the disseminaton of knowledge and of cal
protection culiure.

ensured in the process of civil protection planning [ i

Land management and protection and restoration plans and
programmes and other areas of strategic temitorial
planning maust be coordinated with civil protection plans
in order to ensure consisiency with e rsk scenanos and

operational strategies contained thersin.

E-F A

Participalery risk mapging
and walks

Infarrmaaticn

MEthﬂdD“}g}‘ for participatory processes

IESLARCH

3

ADiivdMngd

ERSIRVE T FRLG R
FRESICT TE P .-

*

Sharal petians

20

Co-funded by
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application to a municipality:

Bagnara Calabra (Southern Italy)

= involvement of the population

= achive contnbution of local
community knowledge

= building of collaboration between
administration and stakeholders

= content related to the theme of
disability

= sirengthening of local resilience
through the development of support
and community networks

. L
é ¥ | - -
= 'ﬂ
hittpes i abiliaprotegoere net 20231071 30
agnara-calabra-re-giomi-perda-
wesprnhezinesaiegnidt  pianficazione-di-protezione-civile-partecipatal

21

Final remarks

How can citizens be further invelved?

« Improving the communication strategy —» bringing civil protection to
citizens' places (e.g., Book Fair, Science Festival, efc.)

» Finding points of contact between civil protection and cultural topics =
general culture books as a link to/with civil protection topics

» Investigating the contribution of social sciences (sociology, psichology,
behavioural science, etc ) in understanding social dynamics and the
participation of individual citizens in the civil protection system

wrra
LA N —
P TN
O PR LIRS LA

ks s
FNTHIR K MO

o Fhank vou for vour kind attention

22

49

Grant Agreement number: 101101690 - ROADMAP2 — UCPM-2022-KN .
Project co-funded by the European Union Civil Protection @ ROADMAP2

Co-funded by
the Eurcpean Union



f © eucentre ) 50 ULig,

g °® S
e A
T z 7]

ICLITICH =

PROTEZIONE CIVILE p— s I 1 o = 0'5
Presidenza del Consiglio del Minkstri "N‘W‘“‘ A ER

Dipartimento della Protezione Civile I y e

Marten Lauri presentation

%jé; REPUBLIC OF ESTONIA
% MINISTRY OF THE INTERIOR

CIVIL SOCIETY & CRISIS

Practices of engagement and

empowerment of civil society
in Estonia

The story in 2020

27.02

151 COVID diagnosis

'] Many in need,
even more offering help, but

1. Which platforms are safe and
recommendable by the state?

! 2 2. How to ensure thought-through volunteer
15.03 engagement?

it 3. How to ensure the safety of volunteers and
ackathon \
the people in need?

12.03

State of emergency

Photo: Tartu Postimees, Lii Rannik

2
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Variety of choices: some examples

Vabatahtlike Varav

« Volunteering opportunities
+ Guidelines to volunteers
and organisations

Child helpline

+ Social and crisis
councelling to children in
need

Armastan aidata
= Donation platform

Helpific
(Community Helps)

* Bringing together people in
need and volunteers

Pakun abi

+ Database of businesses
offering help to Estonia

VAAB

+ Temporary help to
hospitals

Victim Support

+ Help from counselling and
family therapy to women’s
support centres and
helplines

Peaasi
+ Mental health advice

Estonian Refugee
Council

+ Peerto-peer opportunities

Sinuabi
« Christian spiritual help

National helpline
1247

+ Psychological first aid

And many others...

for housing, working etc

Solution 1: Crisis Network

»  Weekly civil society crisis network meetings
the next week since the state of emergency
« EstonianRed Cross
« Estonian Rescue Association
« Estonian Rescue Board
« Estonian Village Movement Kodukant
« Network of Estonian Nonprofit Organisations
« Police and Boarder Guard etc
» Valid and controlled weekly information
regarding COVID-19 situation
« Talking points regarding engaging
volunteers
» Model on engaging civil society into crisis
management
» Focus on UA refugee crisis 2022-2023
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Solution 1: Crisis Network

g W

¥ Keep yourself healthy!

¥ Where and how to volunteer?
vabatahtlikud.ee

¥ How to help other people?
kogukondaitab.ee

¥ How entrepreneurs can
help Estonia?
eesti.ee/pakunabi

5% | b

PUBLIC 0F
M or Soc L AFFas Wi

]
b
MR

WA
RE PUBLIC OF ES
i e

o T TR

N i Q

Mis on
vabatahtlik tegevus?

¥ toimub vabast tahtest

¥ vabatahtlik ei saa rahalist
ega materiaalset tasu

¥ vabatahtlik tegutseb valjas-
pool oma kodu ja perekonda
kellegi teise hiivanguks

Vabatahtlik tegevus ei ole:
I ajutised tasustatud to6ampsud
I oma perelilkmete aitamine
I igap3evased viikesed heateod

Vaata lisa vabatahtlikud.ee

s '.'):'-I-JT:‘IJ-:V Viirav

The story in 2022

« Volunteers helping refugees arrive to
Estonia

* Volunteer information points in
different regions

«  Volunteers collecting computers for A L\ ‘
refugees = n
. N
» Facebook group for helping refugees MAJUTUS

pagulasabi.ee

\
\
3
‘\
|

@ kriis.ee/aita-ukrain

toidupank.ee

P.“" ®)

volunteer.goworkabit.com
TOO vabatahtlikud.ee

tootukassa.ee pagulasabi.ee

1

ASJAD

vabatahtlikud.ee/ukraina

at |
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Paasteamet,
Siseministeerium sh regionaalsete staapide Politsei- ja Piirivalveamet Eesti Linnade ja Valdade Lit MTU Helpific
kontaktisikud
Eesti Punane Rist Eesti Kulalikumine Kodukant Pazsteliit MTU VAAB Wabalhenduste Liit
P&hja regicon L&una regioon . ; Ladne regioon Ida regioon
[ Possiasau Eesti Punane Rist Passtalidu Easti Punans Rist Posstaliou | | Eest Punane Rist Passtalidu Eesti Punana Rist
| regronastne kontakt | | regionasine kontakt regionaaine kontakt | | regionasine kontakt || kontakt regionaaine kontai | | regionadine kentakt
Maakondlik
omavalitsushit E

st Punane
Rist
mankordik
fosand

Abivajajad

{ NETWORK OF
COUNTY DEVELOPMENT
CENTRES

Eesti Rahvadilikoolide Liit

« Estonian Village Movement Kodukant « The Association of Estonian Folk High
+  Fillingin the local and regional (county) level Schools in co-operation with Network of
responsibilities in crisis network County Development Centres
+  Finding and naming community +  Fillingin the coordinator responsibilities in
representatives participating at local and crisis network

regional level

« Rising awareness of individuals on
community level (in partnership with Rescue
Board)

= Rising the preparedness of communities

+ Rising the awareness of members of local or
regional crisis committees

8
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Solution 3:
Civil society innovation fund

¢ Aims to implement community-based approach at local level

+ Focus in 2023-2024:
Mapping the needs for civil protection
Solving the needs at local level

Opening the ‘ Mapping the local

innovation
S needs and problems
Grant agreement Coordination and choices at
and carrying out local or regional level (letter of
planned activities approval)
Applvmg /
for the
grant

Examples from 2023:
Civil society innovation fund

5 . : Vaatlus- Meditsiini-
Generaatorid  Minibussid cdhid Telgid Hidrofoorid Eohwwidl
Vaimekus Toidu-
generaatori Droonid kfl.‘."!m“ q  tegemiseks Infotahviid Valivoodid
thendamiseks ol vajalik
Kituse- ja Mobiilne
Akupangad joogiuv;: Haagised Vilikdimlad Kaivitusabi LT ntaniur
ma
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Key challenges: How to...

.. encourage civil society organisations
to take responsibility?

+ .. motivate civil society organisations
between crisis?

+ .. keep the ,phone-book” up to date?

SOGIETY EDITION

A Reference for the Rest of Us!' ""‘"a’:

11

Thank you!
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