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1. INTRODUCTION
The final workshop of ROADMAP2 project, held in Rome on 10" December 2024, provided an opportunity to present
the results of the project and to examine the activities of the various Work Packages through presentations by the
respective leaders. These presentations were accompanied by round tables with members of the CEO and a discussion
on the future prospects of the project.
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2. FINAL WORKSHOP AGENDA
09:00 - 09:10 Welcome

Daniela Di Bucci — ICPD - Project Coordinator
09:10 - 09:30 Institutional opening
Erwan Marteil (online) - DG-ECHO
09:30 - 09:50 ROADMAP?2 project overview
Daniela Di Bucci — ICPD - Project Coordinator
09:50 - 10:10 Comments by DG-ECHO
Juha-Pekka Japola (online) — DG-ECHO - Project Officer
10:10 -10:30 Conversation with the CEO members
Leads the Conversation: Domingos Xavier Viegas — ADAI
10:30 - 11:00 Coffee break
11:00-11.10 WP2 — Community for the European Observatory of GPs achievements
Claudia Morsut — UiS
11:10 - 11:30 WP3 — Good Practices and Scenarios achievements
Maria Polese — CI3R
11:30-11:45 WP4 - Solutions Explorer achievements
Nicola Rebora — CI3R
11:45-12:05 WP5 — Knowledge building and sharing achievements
Kati Orru — Uta
12:05-12:45 General discussion on future perspectives
Leads the discussion: Bjgrn Ivar Kruke — UiS
12:45-13:00 Closing remarks
Daniela Di Bucci — ICPD - Project Coordinator

13:00 —14:30 Lunch

On the UCPKN website a story is available, dedicated to the ROADMAP?2 final workshop.

The recording of the workshop is available on the YouTube channel of the Italian Civil Protection Department.
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3. CONCLUSIONS

Apart from being an opportunity to share achievements, the final workshop was fully exploited to discuss how to manage
the ROADMAP2 legacy in terms of sustainability and product maintenance, as well as to identify possible future
developments.

Valuable suggestions were provided by the Project Officer, who listed a number of calls for proposals to be opened by
the European Commission in early 2025.

Comments and suggestions on topics and activities to be developed in the future were provided by the CEO members,
concerning both the CEO composition and the GPs (see Deliverable D2.4 for further details).
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